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International Arrivals and Transat Revenues
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Travel for all
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France in 2009

France in 20Q9 millions)
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France in 2009
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France in 20Q9 milliong)
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Supply Chain Strategy

| U Purchasingpower and
economiesof scale

U Buyingmore than $2 billion in
travel services (directcosts)

Z1 | Mexico,Caribbean Western
Europe countries
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Altinclusive sun packagé®m Canada in winter

2008 -2009
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in 2009

U Growing
competitive
market

275% U Averageselling
prices and margin

under pressure

Transatlantic Market
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M Air Canada
Air India

W British Airways

B MyTravel

B Zoom Airlines
Other
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B Air Canada
Air France

B Zoom Airlines
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Transatlantic Market

Unique offering of 70 city-pairs
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Thdargestetaildistribution
network in Canada
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club)-'voyages

St-Lambert

Thdargestetaildistribution y
network in Canada

U 450+ travel agencies

i1 2,300 travel advisors
il Sales of $1.3 billion
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The largest retail distribution network in Canada
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start searching!

French Market

Tour Operators: Distribution:
$5.7B 4,750 travel agencies
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Partnership with AFAT Voyages Sélectour

U 26 agenciessold

U 41 agenciesnow
under Look Voyages{

U More agenciesto
adopt Look Voyages
banner over time
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Multichannel distribution
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